MINUTES OF THE MEETING FOR 
THE COMMUNITY REDEVELOPMENT AUTHORITY 
OF THE CITY OF HASTINGS, NEBRASKA
October 28, 2025

A meeting of the Community Redevelopment Authority of the City of Hastings, Nebraska, was held on October 28, 2025, at 12:15 pm at the Chamber Development Center at 301 S. Burlington. Members of the Authority present were Rick Klamm, Dick Hysell, Becky Sullivan, Dan Schwartzkoph, and Kaleena Fong. Also present were Jesse Oswald, Ainsley Powell, Ember Batelaan, Lily Teeple, Mark Funkey, and Director Randy Chick. Appearing via Zoom were representatives from Hanna:Keelan Associates including Tim Keelan and Keith Karl. Dick Hysell called the meeting to order. Motion by Rick Klamm and second by Dan Schwartzkoph that prior to this meeting on October 27, 2025 a notice was posted at the temporary City Administrative offices at 2727 W. 2nd St., Ste. 424 and at the temporary Development Services offices at 3505 Yost Avenue, and that each member of the Authority received a copy of the proposed agenda, and that an agenda for such meeting, kept continuously current, is available for public inspection at the CRA offices at 301 S. Burlington, or on the CRA website at https://www.hastingsdowntown.com/cra-meetings/ and that said meeting be held in open session.   

Ayes: D. Hysell, R. Klamm, B. Sullivan, K. Fong, D. Schwartzkoph
		Nays: None

During Director and Board Member comments Randy Chick stated that board member Rick Klamm will be stepping down on November 1st as his term has expired. Klamm was first appointed on August 14, 2007 and Chick thanked Klamm for his 18+ years of time, input and support for over 100 hundred redevelopment projects. The Mayor and Council have appointed Jeff Schneider as a replacement for a five-year term beginning November 1, 2025. Board members thanked Klamm for his service.

Motion by Dan Schwartzkoph and second by Rick Klamm to approve the Consent Agenda including the financials, the October claims, and the minutes of the Special Meeting and the Regular Meeting of September 17, 2025.

Ayes: D. Hysell, R. Klamm, B. Sullivan, K. Fong, D. Schwartzkoph
		Nays: None

The Board discussed the Middle School Redevelopment project and the plan modification that was presented to the Planning Commission on October 21, 2025. The Commission did not approve the Plan Modification with opposition from two commissioners and one abstention. Four commissioners voted in favor; however, 5 votes were needed to give a positive recommendation to council. In addition, the Development Services Staff found that the plan modification did not comply with the comprehensive plan, as the proposed R-3 zoning for the project did not match up with the future land use of Downtown Commercial as identified in the comp plan. Future action will be needed for zoning and the Plan Modification.

Tim Keelan and Keith Karl from Hanna:Keelan Associates provided information about the blight and substandard study completed for proposed Area #19. Mr. Carl noted that four of the five substandard factors set forth in Community Development Law have a strong presence and one factor represents little or no presence. Out of 12 blight factors set forth in the Law a total of seven represent a strong presence, two factors represent a reasonable presence and two factors represent little to no presence. It is the opinion of the consultant that the findings in the study warrant designating Redevelopment Area #19 as substandard and blighted.

Mr. Carl reviewed the study for Redevelopment Area #20 and noted that all five of the substandard factors set forth in Community Development Law have a strong presence. Out of 12 blight factors set forth in the Law, a total of nine represent a strong presence, one factor represents a reasonable presence and one factor represents little to no presence. It is the opinion of the consultant that the findings in the study warrant designating Redevelopment Area #20 as substandard and blighted. The Board requested that the consultant move forward with the preparation of a general redevelopment plan for both areas as previously approved with input from the CRA Director and the City Planner.

Becky Sullivan left the meeting at 12:35 pm.

The Authority is working with Jordan McHargue to acquire the lots at F and Lexington and build three single family homes to be sold in the $235k range. A simpler and less expensive alternative may be to use micro-TIF as the lots have been platted within the city limits for at least 60 years and would meet the criteria for an expedited review. The property would need to be rezoned to allow a shorter side setback to accommodate the homes to be constructed. The Board discussed this option and the Director will reach out to the Developer to determine the best way forward. No action was taken.

[bookmark: _Hlk212209632]The Director provided a report with 10-years of data on CRA projects. The information was requested by City Administration and is being shared with board members. The report provides information on 63 different projects with the name of the developer, project location, ownership and what redevelopment tools had been utilized to assist the project including, TIF, local façade funding, CDBG façade funding, and loans.

There being no further business to conduct it was moved by Rick Klamm and seconded by Dan Schwartzkoph to adjourn the meeting. 

Ayes: D. Hysell, R. Klamm, K. Fong, D. Schwartzkoph
		Nays: None

Respectfully submitted,



Randy Chick, Director
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